NHCTUTYT TPEHVHIA
TRAINING INSTITUTE

APB NP0
K «MHcTuTyT TpeHuHra — APB lNpo»

WHCTUTYT TPEHMHIra — OINH U3 NMAEPOB HA PbiHKe 6U3HEC—00YYEHNs, OCHOBAH
nuoHepamu TpeHnHra B Poceun: K.ncx.H. Huroi HOpbeBHOM XpsLLEBoit
1 n.ncx.H. Gepreem ViBaHoBiYeM MakLLaHOBbIM

KOPIMNMOPATUBHbIN
TPEHEP: MACTEP-KYPC

st Tex, KTo xo4eT ObiThb
npogheccrnoHanom, a He «/1toouTerIeM»
B ThEHepPCKoM npogeccium

BbIOAETCA YOOCTOBEPEHWE O MOBBILLEHN KBATPUKALIMN

LIEJIb MPOIrPAMMBbI:

e (Ob6pallaeTtcd K akTyalibHbIM 1 CIOXHbIM

BOMpoOcaM TPEeHepCKon npodpeccum Mbi rnpegnaraem TpeHepam
* ®opMMpyeT CUCTEMHbIN MNOAXOM K PELLEHWIO
3afayun 06y4eHns U PasBUTVA NepcoHana cHCTeMHoe 1 riyboKoe
* CuHTE3MNpPYET OMbIT, HAKOMMEHHbLIN HaMW B oéyqume TPEHEPCKOMY
pa3paboTKe 1 NPOBEAEHNW KOPMOPATUBHbIX
MPOrpamMm 06y 4eHMs MacTepcTBy, 06beanHsIS

e [lepenaet anropntMbl pa3paboTkM TPEHUHra
Kriaccn4eckKyro Metogosi1ornto

* PasBuBaeT ymMeHust 1 HaBblKM, HEOOXOANMbIE
ANA BEAEHNA TOEHVIHIa TPEeHWHra n CoBpPeMeHHbIe

* Pa3BMBaeT NNYHble KOMMETEHLIMN TpeHepa,

HeobxoauMble Ans paboTbl C rpynnamm NMHCTPYMEHTbI
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KOPMOPATVIBHbIV TPEHEP: MACTEP-KYPC. IHCTUTYT TPEHUHIA

NMPOrPAMMA NMPOPECCUOHAJIbBHO
PASPABOTAHA [OJ141: NOArOTOBJIEHHbIW
? TPEHEP CMOXET:

E e TpeHepos ¢ [narHocTnposatb NoTpebHoCTV GusHeca
B 00y4eHUM 1 PasBUTUM

e [lpoekTnpoBaTb NPOrpamMMbl TPEHMHIa
1 BHEOPEHWs, MO3BONSOLLME 0OCTMYb
N3MEHEHN Ha pabo4eM MecTe

: CneumanuctoB
s No 00y4EHNIO * [MpoBOAUTL PE3YNbTATUBHBLIE TPEHWNHTIU,
MaKcUMarnbHO pacKpblBas NoTeHLMan
U passninio rpynnbl U KaXKAOro y4acTHMKa
e OTcnexuBaTb 1 NoaaepXvBaTh

OONrOCPOYHbIE 3GAEKTLI 0OYHEHNA

S— HR-meHemkepoB e KOHCYnNbTUPOBAaTb NMHENHbLIX MEHEMKEPOB
no Bonpocam 06y4eHust 1 pa3BuUTUA
nepcoHana

®OPMAT NMPOIrPAMMBbI:

OuHble Moaynn YepenyoTcs ¢
NHTEpPaKTUBHbIMI BEOMHapaMm, OHManH—
TPEHUHraMu, BUAEO—NEKLUMAMM, MOAYNAMM

MecsueB aKagemMmn4yeckux ceccun no
yacoB 4-7 pHen

OUCTaHLUMOHHOIO Kypca, IoHrpuaamu,
COOpHMKaMM NOACKA30K U MHCTPYKLMUIA,
NHOVBUAYANbHLIMW KOHCYIbTaUUAMN 1 KOYY—
CECCUAMMU.

Ceccum npoxopdar pas B 1,5-2 mecsua.

3aHsTtng ¢ 10:00 go 18:00 (19:00).

MECTO NPOBEAEHUA:

KomMgoopTHbIN, 000PYA0BaHHbIN TOEHNHIOBbI
3an VIHctutyTa TpeHuHra no agpecy:

Cankt-[letepbypr, Kanyxckui nepeynok, a. 3
(cTaHuMa MeTpo «HepHbILlLeBCKas»).

BusHec-ueHTp «HPK»
(bnsHec—LeHTp knacca A).
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KOPMOPATVIBHbIV TPEHEP: MACTEP-KYPC. IHCTUTYT TPEHUHIA

AHHa NpnbaHoBa EBreHnn [loueHko UpunHa MapkoBckas
HunpekTop ViHcTUTyTa TpeHuHra *  R&D gupektop MK «/HcTUTyT e KaHangar NCUXOoNorn4eckmx Hayk
Executive Master of Consulting and TpennHra — APE Mpo» * PykosoguTtenb npaxkTtukn «MeToamka
Coaching for Change (INSEAD) « Master of Behavioural Science, TpeHWHra» VHCTUTyTa TpeHuHra»
20 neT B TpeHWHre London School of Economics & * 20 NeT B TPEHUHIe

Political Science 2018 r

e 20 net B TpeHUHre

+ pyKoBoguTesin gunriJioMoB Y HACTaBHWKW — OrlbITHbIE TPEeHePb! //IHCTMTyTa TpeHMHFa

Ha nporpamme Mbl co3naem ycrnosus,
Kak npodoeccuroHarn.

NMOCTYMJIEHUE
HA NMPOIrPAMMY:

3aKoH4YeHHOE BbiCLLee 06pa3oBaHve —
HeobxoamMoe yCcnoBue

AHKeTy npefnaraem 3anofHUTb Ha Hallem
canTte

BkntoyeHre B rpynny no ntoram MHTEPBbIO
(ckamn nnun N14Ho)

MbI ocTaBngem 3a co60M NpaBo NPUHATbL
peLleHne O BKITKOYEHUM B Tpymnmny

Henb3sa 3actaButTb gepeBo pactu,

HO MOXHO co34aTtb ycJsioBusi 4Jisi ero pocra

Tak roBopwna o ponu TpeHepa 1 cosgaHnm obyyatollier cpedbl HuHa KOpbeBHa Xpsllesa,
O[VH 13 ocHoBatenen VIHctutyta TpeHuHra 1 TpeHepckon npodeccumr B Poccum.

B KOTOPbIX Bbl cmoxeTe pPa3BnBaTbCH

LononHuTternbHyro nHoopmaLmo
Bbl MOXETE M0/1y4UThb,
00 paTuBLLNCH K HAM B OGBUC:

Ten.: + 7 (812) 326 80 95
(nH—nt, ¢ 10 go 18)

E-mail: trainer@training—institute.ru
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KOPMOPATVIBHbIV TPEHEP: MACTEP-KYPC. IHCTUTYT TPEHUHIA

COOEPXAHUE NPOIrPAMMbI OBYHEHUA:
NMPUHLUMNbI: METO/[bI:

1. IHopmMaTMBHOCTL 1 pagHoobpasne — O4Hoe oby4eHue:
copepxartenbHas HaCbILLEHHOCTb 1 MOCTOAHHOE
obHoBneHre nHopmaumn. CooTseTcTame 1. TPEHVHI: y4UMCS TRPEHMHTY B dhopmMate TPEHNHTa,
COBPEMEHHbIM TEXHOMOrMUAM 00Y4EHUS. TO €CTb 3HAKOMUMCH C TEOPUEN, MOLENAMN,

anropntMamm, a 3artem cosgaemM cutyaunn,
B KOTOPbIX y4aCTHNK MOXXET TPeHNpOoBaTb
2. ,D,l/lHaMl/I‘-{HOCTb 1 TMOKOCTL — BbICOKWUI TEMIM paGOTbI, CBOW HaBbIKM U YMEHWA, YTO—TO 06Hapy)KI/ITb,
MOCTOAHCTBO 06paTHOM CBSI3M C FPyNnon, y4eT MCCrnenoBarh, onpobosaTs.
MHTEpPEeCcoB 1 I'IOTpe6HOCTel7I Yy4aCTHNKOB.

2. CynepBusns: ceccus TPEHEPCKON NPaKTUKK 1
3. [NapTHepCTBO — aKTMBHOE BOBMEYEHME B NMPOLECC 06paTHO CBA3M.

06y4eHK s oMnbiTa caMnx y4acTHUKOB [porpaMmbl. 5
Kaxxablil y4aCTHUK NpoBOauT 3apaHee

noaroToBneHHble 3anaHus (ot 20 oo 40 MUHYT),

4. MpUMEHMOCTL — BOBMOXHOCTb A9 KaX/aoro TPeHMpPYA MacTepCcTBO TPEHepa 1 TeCT1pyd
y4acTHMKA NPUMEHUTb TEOPWIO N MHCTPYMEHTbI K Ka4ecTBO CBOEN pa3paboTku, nonyvaeTt odparHyto
PELLEHWNIO CBOMX 3aday. CBA3b W YTOYHAET CBOW MHAMBUAYaNbHbIE LIENn

Pa3BUTUA.

BaxkHbIN ICTOYHMK 0By4eHNs TpeHepa — ObiTb B
POV y4aCTHMKA U Ha CBOEM OMbITE NIOBUTb, BHMKATD,
OCO3HaBaThb, 3a CYET Yero NPOUCXOAMT BOBMEYEHME,
oby4eHue 1unmn, HaobopoT, CONPOTUBNEHNE.

AunctaHUuMOHHOE Oby4eHue U
camocTosTesNibHas pa6ora:

3. BebuHap: no3BongeT No3HaKOMUTLCHA C TEopUEN,
nocnyLuas BeAYLLEro, 1 Cpasy »e BbIMNOMHNTb
3afaHus, NpoBepuTb cebs. Takasd npeaBapuTenbHas
paboTa NoMoraeT y4acTH1KaM yaenuTb 60mnbLue
BPEMEHW MPaKTNKe BO BPEMS OYHOM ceccuu.

4. CawmocTosaTenbHasn paboTa: n3yyYeHve Teopun,
NOAroTOBKa 3aaHnii Nocne 1 nepef Ceccusmu.

5. Pabota B Manbix rpynnax: HeKoTopble 3aaaHus
MEX[Y CECCUAMMN YHACTHUKM BbIMOMHAKOT HE B
O[MHOYKY, a B rpynne n3 3—5 4enosek, 06beanHss
naew, onbiT, UMes BO3MOXXHOCTb 06CyanThb U
NoNy4nTb 0OpaTHYIO CBA3b APYr OT Apyra.

6. VIHamBuayansHbIN KOYHUHE: MHANMBMAYabHAA
paboTa C KaXkabIM y4aCTHUKOM, HalleneHHasa Ha
pPas3BUTME NTMYHOCTHBIX KQ4eCTB, HEOOXOANMbIX
TpeHepy ANns ycnewHon paboTsl.

7. PaspaboTka TpeHuHra (aMnnoMHom paboThl):
Ha4YMHasa ¢ NepBOV CeECCUM 1 00 3alUTbl AUnoma
y4acTHWKK nocnefoBaTtefibHO paboTatoT Had CBOMM
TPEHWUHIOM, UCMOMb3YHA U3YHEeHHbIE TEXHONOMNN,
NHCTPYMEHTbI, LUAOMOHbI.
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KOPMOPATVIBHbIV TPEHEP: MACTEP-KYPC. IHCTUTYT TPEHUHIA

COOEPXAHUE NPOIrPAMMbI OBYHEHUA:

”pO,ﬂOﬂ)KMTeﬂbHOCTb B akagemmn4ecknx 4acax

TPEHUHI'A: ONCTAHUMNOHHOE
1. BBegeHue B npodpeccutio OBYEHWE:
24 4aca
1. «CnCTEMHBIN NOAX0A K OOYHYEHUIO U
2. CUCTEMHbIN NOAX0oa K 00Y4EHMIO U Pas3BUTUIO NepcoHana : aktyasnbHble
pPasBUTUIO MepcoHana TpeHOb! U aparBsepbl NOTPeOHOCTN O1U3HEC»
24 qaca 2 4aca
3. MeToan4eckme OCHOBbI TPEHWHIa 2. «Ponesas nrpa B TpeHUHre. AnroputMm
36 4acos paspaboTKm»
2 4aca
4. TexHonorusa pa3paboTky TPEHUHra
36 4YacoB 3. «Mopenb oueHKM 3dDEKTMBHOCTM 0BYHEHNS.
[PUHUMMBI OLLEHKM»
5. PoneBas vrpa Ha atane opueHtayumm 2 Yaca
n 00y4eHns. TexHoNora NpoBeaeHns
BUOEeOaHann3a 4. VIHavBmnayanbHble KOy4—Ceccum
36 Yacos 3 yaca
6. 'pynnoBas aMHammnka 5. BblinonHeHve 3aganva B Manow rpymnne
24 yaca «MeToabl oLUeHKM 3PP EKTUBHOCTN»
8 yacos
7. YnpaBneHue aMcgyHKUMOHaTbHbIM
noBefeHneM y4aCcTHUKOB 6. BbinonHeHre gomallHnX 3aganduin nocne
12 yacos ceccum
30 Yacos
8. OueHka 3MEKTUBHOCTN 0ByHeHNs
12 4acoB 7. CamocTtosTenbHas paspaboTtka 1 onvcaHme
3ajaHnn K cynepsmnanm
9. MNoCTTpeHHroBoe CONPOBOXAEHME, 36 4acos
noadep xka BHepeHNA pesynbTaTtos
oby4eHus 8. PagpaboTka TpeHuHra (QuniomMHown
12 4acos paboTbl), BKOYas MHAMBMOYaNbHbIE
KOHCYybTauum
MPO®ECCUOHATBHAS [0 e
CYMNEPBU3UA:

1. lNpoBeneHme n pazdbop caMoOCTOATENbHO
MOArOTOBMEHHbIX 3aaHnI
48 yacosn
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COOEPXXAHUE OBY4EHUA:

5
15
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26

27

28

29

CEHTABPb
(0]

CECCI4A
BEBUHAP

TpeHuHr «BeegeHue B npotheccutro»
MpodgoeccroHanbHaa No3numsa TpeHepa; OCHOBbI B3aUMOAENCTBUA B rpynne

TpeHUHr «CUCTEMHbIN NOAX0A K 06y4YEeHUIO N pa3BUTUIO NEepcoHana»
AHanua I'IOTpeﬁHOCTeVI B OﬁyHeHVIVI; V- MOAENb MOCTAHOBKM LIENEN N OLEHKM pe3ynbTatoB; METOObI o6yquvm 7
PasBnTUA, X 30HbI NPUMEHEHNA N OrpaHNYeHnA

TpeHuHr «MeToauyeckue oCHOBbI TPEHUHra»
OcHoBbl 06y4eHMs B3POCbIX; MPUHLMMbLI TPEHWHIA 1 paboTbl TpeHepa; Cxema TpeHnHra — a1anbl M UHCTPYMEHTHI

MpodeccnoHanbHas cynepeusus 1. Tema: «<KOMMYHMKaTUBHbIN TPEHUHI»

TpeHUHr «TexHonorus paspaboTkn TPeHUHra» (Ha nprmepe TPeHWHra AeNoBbIX NeperoBopos)
PazpaboTka kapTbl TPEHVHra B COOTBETCTBUM C NOCTABNEHHLIMM LIENAMY; TEXHOMOrMS BbI6G0Pa U BbICTPaUBaHNS
nocneaosaTenbHOCTM 3aAaHuit «Cyxoe — NOAYCYXoe — LEMOCTHOE AeNCTBUE»; anrOpUTMbl UHCTPYKTUPOBaHMS 1
pa3bopa 3agaHui

BEBUHAP

TpeHuHr «PoneBas urpa Ha aTanax o6y4eHus U opueHTaumn. TexHonorusa nposepe—
HUA BUAeoaHanusa»

OTnNn4nsa poneBon Urpbl Ha pasHbIX aTanax TPeHnHra. ANropuTMbl NPoBeaeHWs 1 pasbopa. [NpumMeHeHne
BuaeoaHannsa ans obyyeHus »

TpeHuHr «pynnosasa guHamuka»
CtpykTypa rpynnbl. OueHKa COCTOSIHUS FPYNMbl Kak Lenoro. [encTBus TpeHepa Ha Kaxkaon CTagnmn pasButins
rpynnbl

TpeHuHr «OueHKa acpPeKTMBHOCTU O6yUYeHUs»
MeToabl OLEeHKM 3hPEKTUBHOCTM TPEHWHra. Bbigenerne Ynuctoro adodpekta oby4eHns. CoctaBneHve nnaHa oueH—
Kn. DUHAHCOBbIE N HEOCS3aEMbIE PE3YNbTaTbl

TpeHuHr «YnpasneHue AuceyHKLMOHaNbHbIM NOBeAeHUEM YHaCTHUKOB»

MpY4KnHBI AUCAYHKLMOHANBHOTO NOoBEeAeHNs yHacTHUKOB. CnocoObl NPeaBOCXULLEHNA U TaKTUKN KOPPEKLMM.
Crparterum nameHeH1s cBoero OTHOLLEHWs. BbigeneHne 4nctoro adpdekra obyverns. CocTtasneHmne nnaHa oLeHKu.
DVHaAHCOBbLIE N HEOCA3aEeMbIe PE3YIbTaTbl

MpodeccnoHanbHas cynepeusua 2. Tema «Anpo6upoBaHue 3agaHun oNs AUMNJIOMHOWN
pa6oTbl, 3Tan opueHTauumn»

Llenv TpeHepa Ha aTane opueHTaummn. TpeHUPOBKa HaBbIKOB YNpaBneHns ANCdyHKUNMOHANbHLIM NOBEAEHNEM
YHaCTHMKOB, CIOXHbIMW CUTYaLMAMN

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 .

TpeHuHr «MocTTpeHnHroBoe ConpoBOXAeHUe, NoaAepPKKa BHeAPEeHUs pe3ynbTaToB

oby4yeHus»
CTpyKTypa ceccum «MocCTTPeHWHr». Ponb TpeHepa kak HacTaBHuKa 1 koyya. CosnaHne cpefbl, 3akpennstoLlein
adpdhekTbl 06yHeHms

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 .

3awura AMNNOMHbIX pa6oT
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SALUNTA ANTMTIOMHbIX PABOT

OunnomHas pabota — 9T0 BHOBb pa3paboTaHHbI TREHVHI WA HOBbIN MOOYNb B TPEHWUHT
3awmrta aMnnomMHon paboTbl BKOYaeT B cebd 2 4acTu:

1 vactb — camocTtodatenbHas PASPABOTKA TpeHuHra («goMaluHsas pabota») ¢ MOMOLLbIO
npodoeccmoHansHoro cynepemnaopa

2 yactb — NPOBEJEHUE chparmeHTa n3 paspabotaHHOro TpeHMHra (Ha 04HOM ceccumn)

KAKYIO MOJ1b3Y MNMOJIYHAIOT BbIMYCKHUKU
OT AUNJTIOMHOW PABOTbI:

1. YpocTtoBepeHue O NoBbiLLeHUU KBanuukaumm, npuy ycrewHo paspaboTke
n 3awyute paboTbl

Mo 3aKoHy, ANst NOBbILLEHUS KBANMMKaLMM HEOBX0ANMO YCNELLHO NPOUTY UTOrOBYHO
aTrectaumio. BeinyckHaa paboTa BNaeTcs OCHOBHOM COCTaBNAOLLEN TaKoW aTTecTaummy Ha
Hallewn nporpamMme.

2. YBepeHHOCTb B cebe KaK paspaboTymKe TPEeHUHIOBbIX NporpamMm

BbInyCKHVKM NpOrpamMmbl camn, CBOVMMI pykamu paspabatbiBaloT TOEHWUHT, UCMOoMb3ys Te
MOAENW, anropuTMbl, NpaBuna, KOTopble U3y4atoT Ha NporpaMme.

OnbIT padpaboTkK Anst BbIMyCKHOW pabOTbl 4ACT BbIMYCKHNKY OOOCHOBaHHYIO YBEPEHHOCTb,
4TO B TOM, 470 OH FOTOB pagpabatbiBaTth, a HE NPOCTO TEOPETUYECKM NPEACTABNAET, KaK
37O Oenatsb.

3. [0TOBbIN TPEHUHI, KOTOPbLIA MOXHO UCMOJIL30BATb
Y BbINyCKHVIKA B pykax OyaeTt rotosas norvika TPEeH1Hra 1 getanbHO onMcaHHas 4acTb —
CO3[aHHasa BMECTE C NPOECCUOHASTbHBIM, OMbITHLIM PYKOBOAUTENEM.

BbINyCKHMK CMOXET NPOBOAUTL 3TOT TPEHWUHI B cBoei KoMnaHum.

NoArOTOBKA AUMNNOMHOW PABOTbI (153 vaca)

(BKtOYaET MHAMBUAYAIbHOE KOHC Y IbTHUPOBAHME M0 MOArOTOBKE ANMIIOMHOV paboTsl U
rnpogheccuroHasibHbIM BOMpocam)

1. Bbibop Tembl annnomHom paboTsl — B CBOen KoMmnaHum, nocne 2 ceccum.

2. 3HaKOMCTBO C PYKOBOAMUTENEM AUMNOMHOM PaboTbl — HALLMM TPEHEPOM—KOHCYTbTaHTOM,
obnagatloLLMM HanborblLUEN 3KCNEPTU30N B BbIOpPaHHOM TEME.

3. MNMpepnocTtaBnexue, cornacHo rpaduky, Matepuanos AMnIoMHOM padboTsl (paspaboTka
nporpamMMbl TDEHWHrA, TEOPETUYECKOWM YacTu, ONMcaHVsa) PyKOBOAUTENIO, NOyYeHME
obpaTtHom CBA3K, gopaboTka Npm HeodXoaMMOCTV C YH4ETOM KOMMEHTAPWEB.

4. TpegocTaBneHne NToroBom Bepcun OUniIoMHON padboThbl
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