NHCTUTYT TPEHVHIA
TRAINING INSTITUTE

APB NP0
K «MHcTuTyT TpeHuHra — APB lNpo»

WHCTUTYT TPEHMHIra — OINH U3 NMAEPOB HA PbiHKe 6U3HEC—00YYEHNs, OCHOBAH
nuoHepamu TpeHnHra B Poceun: K.ncx.H. Huroi HOpbeBHOM XpsLLEBoit
1 n.ncx.H. Gepreem ViBaHoBiYeM MakLLaHOBbIM

KOPIMNMOPATUBHbIN
TPEHEP: MACTEP-KYPC

st Tex, KTo xo4eT ObiThb
npogheccnoHasnom, a He «/1toouTerIeM»
B ThEeHepCKoM npogeccium

BbIOAETCA YOOCTOBEPEHWE O MOBBILLEHN KBATPUKALIMN

LIEJIb MPOIrPAMMbI:

e (Ob6pallaeTtcd K akTyalibHbIM 1 CIOXHbIM

BOMpOcaM TPEeHepCKon npodpeccum Mbi rnpegnaraem TpeHepam
* ®opMMpyeT CUCTEMHbIA MNOAXOM K PELLEHWO
3afayun 0by4eHns U PasBKTVS NepcoHana crCTeMHoe v riyboKoe
* CuHTE3MpPYET OMbIT, HAKOMMEHHbLIN HaMn B oéyqume TPEHEPCKOMY
pa3paboTKe 1 NPOBEAEHNW KOPMOPATUBHbIX
MPOrpamMm 06y 4eHMs mMacTepcTBy, 06beanHsIS

e [lepenaet anropntMbl pa3paboTkM TPEHUHra
Kriaccn4eckKyro Metogosiornto

* PasBuBaeT yMeHnst 1 HaBblKM, HEOOXOANMbIE
ANA BEAEHWA TOEHVIHIa TPEeHWHra n CoOBPeMeHHbIe

* Pa3BMBaeT NNYHble KOMMETEHLIMN TpeHepa,

HeobxoauMble Ans paboTbl C rpynnamm NMHCTPYMEHTbI
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KOPMOPATVIBHbIV TPEHEP: MACTEP-KYPC. IHCTUTYT TPEHUHIA

NMPOrPAMMA MPOPECCUOHAJIbBHO
PASPABOTAHA [OJ141: NOArOTOBJIEHHbIW
? TPEHEP CMOXET:

E e TpeHepos ¢ [warHoctnposatb NoTpebHoCTH GusHeca
B 00y4eHUM 1 PasBUTUK

e [lpoekTnpoBaTb NPOrpamMMbl TPEHMHIa
N BHEOPEHWs, MO3BONSOLLME 0OCTMYb
N3MEHEHN Ha pabo4eM MecTe

: CneumanuctoB
s No 00y4EHNIO e [MpoBOAUTL PE3YNbTAaTUBHbIE TPEHWNHTIU,
MaKcUMarnbHO pacKkpbliBas NoTeHLMan
U passninio rpynnbl U KaXKAOro y4acTHMKa
e OTcnexuBaTb 1 NoaaepX1BaThb

OONrOCPOYHbIE 3GAEKTLI 0OYHEHNA

S— HR-meHemkepoB e KOHCYNbTUPOBAaTb NIMHENHbLIX MEHEIKEPOB
no Bonpocam 06y4eHust 1 pa3BUTUA
nepcoHana

®OPMAT NPOIrPAMMBbI:

O4Hble MOaOYNK YepenyroTcsa ¢ BebrHapamu,
CaMOCTOATENBHOW PabdOoTON UHOMBUAYAIbHbIM
KOHCYNbTUPOBAHNEM.

MecsiueB aKagemMmnyeckux ceccum no
yacoB 4-7 pHen

Ceccum npoxondar paa B 1,5-2 mecsua.
3aHsTtng ¢ 10:00 go 18:00 (19:00).

MECTO NPOBEAEHUA:

KomMgoopTHbIN, 000PYa0BaHHbIN TOEHNHIOBbI
3an VIHctutyTa TpeHuHra no agpecy:

CaHkt-[letepbypr, Kany>ckui nepeynok, a. 3
(cTaHuMa MeTpo «HepHbILLeBCKas»).

BusHec-ueHTp «HPK»
(bnsHec—LeHTp knacca A).
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KOPMOPATVIBHbIV TPEHEP: MACTEP-KYPC. IHCTUTYT TPEHUHIA

AHHa NpnbaHoBa EBreHnn [loueHko UpunHa MapkoBckas
HunpekTop ViHcTuTyTa TpeHuHra *  R&D gupektop K «HcTUTyT e KaHangar NCUXOoNnorn4eckmx Hayk
Executive Master of Consulting and TpennHra — APE Mpo» * PykosoguTtenb npaxkTtuku «MeToamka
Coaching for Change (INSEAD) « Master of Behavioural Science, TpEHWHra» WHCTuUTyTa TpeHuHra»
20 neT B TpeHWHre London School of Economics & * 20 NeT B TPEHUHIe

Political Science 2018 r

e 20 net B TpeHUHre

+ PyKoBoAguTe s OnrJioOMOB Y HACTaBHWKW — OrlbITHbIE TPEeHePb! //IHCTMTyTa TpeHMHFa

Ha nporpamme Mbl co3naem ycrnosus,
Kak npodpeccuroHarn.

NMOCTYMJIEHUE
HA NMPOIrPAMMY:

3aKoH4YeHHOE BbiCLLee 06pa3oBaHve —
HeobxoamMMoe ycnoBue

AHKeTy npefnaraem 3anofHUTb Ha Hallem
canTe

BkntoyeHre B rpynny no ntoram MHTEPBbIO
(ckamn nnu N14Ho)

Mbl ocTaBngem 3a co60M NpaBo NPUHATbL
peLleHne O BKITKOYEHUM B Tpymnmny

Henb3sa 3actaButb gepeBo pactu,

HO MOXHO co34aTtb ycJsioBusi 4Jisi ero pocra

Tak roBopwuna o ponu TpeHepa 1 cosgaHnm obyyatoliier cpedbl HuHa KOpbeBHa XpsLlesa,
O[VH 13 ocHoBatenen VIHctutyTa TpeHuHra n TpeHepckon npodeccumr B Poccum.

B KOTOPbIX Bbl cmoxeTe pPa3BmnBaTbCH

LononHuTtenbHyro nHpopmaLmo
Bbl MOXETE MOy 4UTh,
00 paTvBLLNCH K HAM B OGBUC:

Ten.: + 7 (812) 326 80 95
(nH—nt, ¢ 10 go 18)

E-mail: trainer@training—institute.ru
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KOPMOPATVIBHbIV TPEHEP: MACTEP-KYPC. IHCTUTYT TPEHUHIA

COOEPXAHUE NPOIrPAMMbI OBYYHEHUA:
NMPUHLUMNbI: METO/bI:

1. IHopmaTMBHOCTL 1 pagHoobpasne — O4Hoe oby4eHue:
copepxartenbHas HaCbILLEHHOCTb 1 MOCTOAHHOE
obHoBneHre nHopmaumn. CooTseTcTamE 1. TPEeHVHI: yYUMCS TREHMHTY B dhopmMate TPEHNHTa,
COBPEMEHHbIM TEXHOMOrUAM 00Y4EHNS. TO €CTb 3HaKOMVMCH C TEOPUEN, MOLENAMN,

anropntMamu, a 3artem cosgaemM cutyaunn,
B KOTOPbIX y4aCTHNK MOXXET TPEeHNPpOoBaTb
2. ,D,l/lHaMl/I‘-{HOCTb M TMOKOCTL — BbICOKWI TEMM paGOTbI, CBOW HaBbIKM U YMEHWA, YTO—TO 06Hapy)KI/ITb,
MOCTOAHCTBO 06paTHOM CBSI3M C FPyNnon, y4eT “CCrnenoBath, onpobosaTs.
MHTEpPEeCcoB 1 I'IOTpe6HOCTel7I Yy4aCTHUNKOB.

2. CynepBusns: ceccus TPEHEPCKON NPaKTUKK 1
3. [NapTHepCTBO — aKTMBHOE BOBMEYEHME B NMPOLECC 06paTHO CBA3M.

06y4eHK s oMbiTa caMnx y4acTHUKOB IMporpaMmbl. 5
Kaxxapblin y4aCcTHUK NpoBOauT 3apaHee

noaroToBneHHble 3anaHus (ot 20 oo 40 MUHYT),

4. TpUMEHMOCTL — BOBMOXHOCTb A9 KaX/aoro TPeHMpPyYA MacTepCTBO TPEHepa 1 TeCcTnpyd
y4acTHMKA NPUMEHUTE TEOPWIO N MHCTPYMEHTbI K Ka4ecTBO CBOEN pa3paboTku, nonyvaeTt odparHyto
PELLEHWNIO CBOMX 3aday. CBA3b W YTOYHAET CBOW MHAMBMAYabHbIE LIENN

Pa3BUTUA.

BaxkHbII ICTOYHMK 0By4eHNs TpeHepa — ObiTb B
POV y4aCTHMKA M Ha CBOEM OMbITE NIOBUTb, BHMKATD,
OCO3HaBaThb, 3a CYET Yero NPOUCXOAMT BOBMEYEHME,
oby4eHue 1unmn, HaobopoT, CONPOTUBIEHNE.

AunctaHUuMOHHOE Oby4eHue U
camocTosTesibHas pa6ora:

3. BebuHap: no3BongeT No3HaKOMUTLCHA C TEOpUEN,
nocnyLuas BEAYLLEro, 1 Cpasy »e BbIMOMHNTb
3afaHus, NpoBepuTb cebq. Takasd npeaBapuTenbHas
paboTa NoMoraeT y4acTHMKaM yaenuTb 60nbLue
BPEMEHW MPaKTNKe BO BPEMS OYHOM Ceccuu.

4. CawmocTtosaTenbHasn paboTa: n3yyYeHve Teopun,
NOAroTOBKa 3aaHnii Nocne 1 nepef CeccusMu.

5. Pabota B Manbix rpynnax: HeKoTopble 3aaaHus
MEX[Y CECCUAMMN YHACTHUKM BbINMOMHAKT HE B
O[VHOYKY, a B rpynne n3 3—5 4enosek, 06beanHss
naew, onbiT, UMes BO3MOXXHOCTb 06CyanTh U
Nony4nTb 0OpaTHYIO CBA3b APYr OT Apyra.

6. VIHamBuayansHbIN KOYHUHE: MHAMBMAYabHAA
paboTa C KaXkabIM Y4aCTHMKOM, HalleneHHasa Ha
pas3BUTME NTMYHOCTHBIX KQ4eCTB, HEOOXOANMbIX
TpeHepy ANs ycnewHon paboTsl.

7. PaspaboTka TpeHuHra (aMninoMHom paboThl):
Ha4YMHasa ¢ NepBOV CeCCU 1 A0 3alUTbl AUnoma
y4acTHWKM nocneaoBaTtefibHO paboTatoT Had CBOMM
TPEHWUHIOM, UCMOMb3YA U3YHYeHHbIE TEXHONOrN,
NHCTPYMEHTbI, LUAOMOHbI.
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KOPMOPATVIBHbIV TPEHEP: MACTEP-KYPC. IHCTUTYT TPEHUHIA

COOEPXAHUE NPOIrPAMMbI OBYYHEHUA:

”pO,ﬂOﬂ)KMTeﬂbHOCTb B akagemmn4ecknx 4acax

TPEHUHI'A: ONCTAHUMUOHHOE
1. BBegeHue B npodpeccutio OBYYEHWE:
24 4aca
1. «CnCTEMHBIN NOAX0A K OOY4YEHMIO U
2. CUCTEMHbI NOAX0oa K 00Y4EHMIO U Pas3BUTUIO NepcoHana : aktyanbHble
pPasBUTUIO NMepcoHana TpeHOb! U aparsepbl NOTPeOHOCTN B1U3HEC»
24 qaca 2 4aca
3. MeToan4eckme OCHOBbI TPEHWHIa 2. «Ponesas nrpa B TpeHUHre. AnroputMm
36 4acos paspaboTKm»
2 4aca
4. TexHonorusa pa3paboTky TPEHUHra
36 4YacoB 3. «Mopenb oueHKM 3dODEKTMBHOCTM 0BYHEHNS.
[PUHUMMBI OLLEHKM»
5. PoneBas vrpa Ha atane opueHtaymm 2 Yaca
n 00y4eHns. TexHoNora NpoBeaeHns
BUOEeOaHanm3a 4. VIHavBmnayanbHble KOy4—Ceccum
36 Yacos 3 yaca
6. 'pynnoBas aMHammrka 5. BblinonHeHve 3aganva B Manon rpymnne
24 yaca «MeToabl OLUeHKM 3PP EKTUBHOCTN»
8 yacos
7. YnpaBneHue aMcgyHKLMOHaTbHbIM
noBefeHneM y4aCTHUKOB 6. BbinonHeHre gomallHnX 3aganduin nocne
12 yacos ceccum
30 Yacos
8. OueHka 3MEKTUBHOCTU 0ByHeHNs
12 4acoB 7. CamocTtosTenbHas paspaboTtka 1 onucaHme
3ajaHnn K cynepsmanm
9. MNoCTTpeHHroBoe CONPOBOXAEHME, 36 4acos
noadep xka BHepeHNA pesynbTaTtos
oby4eHus 8. PagpaboTka TpeHuHra (QuniomMHon
12 4acos paboTbl), BKOYas MHAMBUOYabHbIE
KOHCYybTauum
MPO®ECCUOHATBbHAS [0 e
CYMNEPBU3UA:

1. lNpoBeneHue n pazdbop CaMOCTOATENBHO
MOArOTOBMEHHbIX 3a4aHnI
48 yacosn
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COOEPXXAHUE OBY4EHUA:

CECCU4A
il
5 28 BEBUHAP
[ON
12
X TpeHuHr «BeegeHue B npocheccutro»
(? 13 [MpodoeccroHanbHaa No3numsa TpeHepa; OCHOBbI B3aUMOAENCTBUSA B rpynne
il
& 14 TpeHUHr «CUCTEeMHBbI NOAXOA K OGYyHEHUIO U Pa3BUTMIO NepcoHana»
E AHanma notpebHocTel B 06y4eHun; V — Mofaenb MOCTaHOBKM LIeNe 1 OLEHKM pPe3ynbTaToB; MeTodbl 00yYeHns 1
T 15 PasBnTnA, X 30HbI NPUMEHEHUA N OrpaHNYeHnd
L
C 16
17 TpeHuHr «MeToamnyecKkue oCHOBbI TPEHUHra»
OcHoBbl 06yHeHMs B3POCbIX; MPUHLMMbLI TPEHWHIa 1 paboTbl TpeHepa; Cxema TpeHnHra — aT1anbl Y MHCTPYMEHTHI
18
il
o 23 5
= MpocpeccuoHanbHasa cynepsusus 1. Tema: «KOMMYyHUKaTUBHBIA TPEHUHT»
S 24
T
25 TpeHUHr «TexHonorus paspaboTKn TPEHUHra» (Ha nprmepe TPeHUHra AenoBbIX NeperoBopos)
as3paboTka KapTbl TREHMHIra B COOTBETCTBUN C NMOCTaBNEeHHbIMU LieNgMN; TEXHONOINg BblIOOPa U BbICTPanBaHNA
26 Paspab PTbI TP Gop o
nocnegoBaTenbHOCTU 3aaHni «Cyxoe — Mnosycyxoe — LenocrtHoe nencTene»; ANrOPUTMbI MHCTPYKTUPOBAHNA U
27 pa36opa 3ajaHnin
il
% 18 BEBUWHAP
m
% 25 TpeHuHr «PoneBas urpa Ha aTanax o6y4eHust U opueHTaLun. TexHonorusa nposepe—
DG  HWA BUAeoaHanusa»
OTnNn4nsa poneBoin Urpbl Ha pasHbIX aTanax TPeHnHra. ANropuTMbl NpoBefeHWs 1 pazbopa. [NpumeHeHne
27 BuaeoaHann3a ans oby4eHus »
28  TpeHuHr «pynnoBas AMHaMukKa»
CtpykTypa rpynnbl. OueHka COCTOSIHUS FpyNMbl Kak Lenoro. [encTBus TpeHepa Ha Kaxkaon CTaanmn pasButis
29 rpynnol
S T LT T T P PP PIRE
5 22 BEBWUHAP
T PP PP P PP PP E PP LR L PO PEOPIOPIOP
C TpeHuHr «OueHka acpPeKTUBHOCTU O6YHEeHUs»
<'|: 29 MeToabl OLEHKM 3OPEKTVBHOCTY TPEHWHIa. Bbigenenve Yynuctoro adodpekta oby4eHns. CoctaBneHve nnaHa oueH—
= k1. DVHaHCOBbIE 1 HEOCHA3aeMble PEe3ynbTaThl
[l || eeeee000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 o
<§f TpeHuHr «YnpasneHue aUceyHKLMOHaNbHbIM NOBeAeHUEM YYaCTHUKOB»
30 |_|pl/IHl/IHbI ,D,I/IC(byHKLI,VIOHaJ'IbHOI'O nosegeHna y4aCTtHMUKOB. Cnocobbl npeaBoCxXnLLEHNA N TaKTUKK KOppeKUunn.
CTpaTeI’VIVI M3MEHEHNSA CBOEro OTHOLLEHUS. BbliaeneHmne 4ncToro SCb(*)eKTa OﬁyHeHlAﬂ. CocTtaBneHve nnaHa OUEHKW.
DuHaHCOoBble 1 HeocA3aemble pesynbTartbl
31 MMpodeccnonanbHas cynepsusus 2. Tema «Anpo6uposaHue 3agaHun ans QUNJIOMHON
paboTbl, 3TAan opueHTaunumn»
Llenv TpeHepa Ha aTane opveHTaummn. TpeHUPOBKa HaBbIKOB YNpaBieHns ANCAyHKLUMOHaNbHbIM NOBEAEHNEM
1 YHaCTHMKOB, CIOXHbIMW CUTYaLMNAMMN
" e teeteeaeeaeeaeeaetaceaceactnosaosaosnoseoseoseseeseeseesetaecseesiesienetnisnsntsntsnesseseesnns o
5 TpeHuHr «[locTTpeHUHroBoe conpoBoXaeHUe, noaaepXxka BHefpeHUs pe3ynbTaToB
< 31 OO6yueHus»
| CTpyKTypa ceccum «noCccTTpeHVHr». Ponb TpeHepa Kak HacTaBHMKa 1 koyda. CozaaHne cpefbl, 3aKkpennsioLem
)<SE adpdhekTbl 06yHeHus
E 00000000 00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000O0CTL O

3awura AMNIOMHbIX pa6oT

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 o
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SALUNTA ANTMJIOMHbIX PABOT

OunnomHas pabota — 9T0 BHOBb pa3pabOoTaHHbI TREHVHI WA HOBbIN MOOYNb B TPEHUHT
3awmrta aMnnomMHon paboTbl BKOYaeT B cebd 2 4acTu:

1 vactb — camocTtodatenbHas PASPABOTKA TpeHuHra («goMaluHas pabota») ¢ MOMOLLbIO
npodoeccmoHansHOro cynepemnaopa

2 yactb — NPOBEJEHUE chparmeHTa n3 paspabotaHHOro TpeHMHra (Ha 04HOM ceccumn)

KAKYIO MOJib3Y MNMOJIYHAIOT BbIMYCKHUKU
OT AUNJIOMHOW PABOTbI:

1. YpocTtoBepeHue O NoBbiLLeHUU KBanuukaumm, npuy ycrewHo paspaboTke
n 3awyute paboTbl

Mo 3aKOoHy, ANs NOBbILLEHUS KBANMMKaLMM HEOBX0ANMO YCNELLHO NPOUTY UTOrOBYHO
atrectaumto. BeinyckHaa paboTa sBNaeTcs OCHOBHOM COCTaBNAOLLEN TaKoW aTTecTaumm Ha
Hallewn nporpamMme.

2. YBepeHHOCTb B cebe KaK paspaboTymKe TPEeHUHIOBbIX NporpamMm

BbInyCKHVKM NpOrpamMmbl camn, CBOVMMI pykamu paspabatbiBatloT TOEHWUHT, UCMOoMb3ys Te
MOAENW, anropuTMbl, NpaBunna, KOTopble U3y4atoT Ha NporpaMme.

OnbIT pazpaboTkK Anst BbIMyCKHOW pabOoTbl 4ACT BbIMYCKHNKY OOOCHOBaHHYIO YBEPEHHOCTb,
4TO B TOM, 470 OH FOTOB pagpabatbiBaTth, a HE NMPOCTO TEOPETUYECKM NPEACTABNAET, KaK
37O Oenatsb.

3. [0TOBbIN TPEHUHI, KOTOPbLIA MOXHO UCMOJIL30BATb
Y BbINyCKHVIKA B pykax OyaeTt rotosas norvika TPEeH1Hra 1 getanbHO onMcaHHas 4acTb —
CO3[aHHasa BMECTE C NPOECCUOHASTbHBIM, OMbITHLIM PYKOBOAUTENEM.

BbINyCKHMK CMOXET NPOBOAUTL 3TOT TPEHUHI B cBoei KoMnaHum.

NoArOTOBKA AUMNNOMHOW PABOTbI (153 vaca)

(BKtOYaEeT MHAMBUAYAIbHOE KOHC Y IbTHUPOBAHME 0 MOArOTOBKE ANMIIOMHOV paboTsl U
rpogbeccuroHasibHbIM BOMpocam)

1. Bbibop Tembl anMnnomHom paboTsl — B CBOen KoMmnaHum, nocne 2 ceccum.

2. 3HaKOMCTBO C PyKOBOAMUTENEM AUMNOMHOM paboTbl — HALLVMM TPEHEPOM—KOHCYIbTaHTOM,
obnagaloLLMM HanborbLLUEN 3KCNEPTU30N B BbIOpPaHHOW TEME.

3. MNpenocTtaBnerne, cornacHo rpaduky, Matepuanos AMNIoMHOM paboTsl (paspaboTka
nporpamMMbl TDEHWHrA, TEOPETUYECKOWM YacTu, ONMcaHVsa) PyKOBOAUTENIO, NOyYeHME
obpaTtHom CBA3K, gopaboTka npm HeodbxoaMMOCTV C YH4ETOM KOMMEHTaPWEB.

4. MpenocTtaBneHne NTOroBor BepCUM ANMIOMHON paboThl
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